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  "Key Communicator" from the Desk of Tim Hadfield
July 3, 2015
Dear Patrons,

Please find below the highlights of the Regular meeting of June 8, 2015, and the Special meeting of June 26, 2015.
Enjoy the holiday!
Your Partner in Education,
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Tim Hadfield, Superintendent


Highlights of Board of Education Regular Meeting

June 8, 2015



Darren Figgins, the new student advisor to the Board of Education, was welcomed.

PUBLIC COMMENT

There was no public comment.
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CONSENT ITEMS

A.     Approve Minutes and Documentation of Regular Meeting – May 11, 2015
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B.     Approve Minutes and Documentation of Special Meeting – May 28, 2015

Strategic Plan Goal Area - Governance
C.   Set Facilities Rental Fees

Pursuant to Board policy, the Board must review the District’s rental fee schedule on a yearly basis.  (Fee Schedule in Buildings & Fees for RC Worthan Auditorium).  An increase in gym rental rates was proposed for OBE, HD and Hawthorn.
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D.     School Climate/Discipline Reports

Information from each building related to discipline reports was presented.
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E.     End-of-Year Bus Route Approval

Modifications made to bus routes during the school year must be approved by the local Board by the end of June.  Revised route information was included.
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F.    Accept Bids for Used Buses 

Used bus bid recommendations were made.
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G.
Approve New LEAD Time Enrichment Course


A description was presented for the enhancement to LEAD time course.

Strategic Plan Goal Area - Governance
H.    Approve 2015-2016 Annual/Perpetual Calendar


The recommended 2015-2016 Annual/Perpetual Calendar was presented.
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I.   Approve Bids for Technology including Wireless Access Points, Apple iPad Air 2, OC4 Fiber Installation, SMART SPNL-6065 Interactive TV


Bid recommendations were presented for the above items.
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Consent items were approved as recommended.
BILLS & TREASURER’S REPORT

The bills and the treasurer’s report were approved as presented.

NEW BUSINESS

GUIDANCE & COUNSELING REPORT
Tim Roettgen, Guidance Coordinator, reviewed the Guidance and Counseling report.
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BOARD POLICY UPDATES 

The Board held a first read of the following policies.
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	POLICY CODE
	POLICY TITLE

	BF
	School Board Policy Process

	CB
	School Superintendent

	GBCA
	Staff Conflict of Interest

	GBCBC
	Staff Absences and Tardiness

	GBI
	Gifts to and Solicitations by Staff

	GCBDA
	Professional Staff Short-Term Leaves

	GCBDAA
	Professional Staff Sick Leave Pool

	GCPB
	Resignation of Professional Staff Members

	GCPD
	Suspension of Professional Staff Members

	GCPE
	Termination of Professional Staff Members

	GCPF
	Renewal of Professional Staff Members

	GDBDA
	Support Staff Leaves

	GDBDAA
	Support Staff Sick Leave Pool

	GDPD
	Nonrenewal, Suspension and Termination of Support Staff Members

	IGBCB
	Programs for Migrant Students

	IGDA
	Student-Initiated Group Use of District Facilities (K-12 Districts)

	IKFB
	Graduation Exercises

	JHCD
	Administration of Medications to Students


ARROWHEAD CENTRE TAX INCREMENT FINANCING PLAN
An update was given regarding the TIF plan in Osage Beach.  The TIF committee will meet at the end of the month.  Tim and Jackie are the District’s representatives on this committee and sought direction from the Board of Education.  After legal review it appears the plan meets the provisions of Board policy.  The Board directed the Board’s representatives to approve the Tax Increment Financing Agreement per District policy.
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UNFINISHED BUSINESS 

BOARD GOALS

The Board adopted the proposed 2015-2016 Board Goals as presented.
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ELEMENTARY CONSTRUCTION UPDATE

Dr. Hadfield provided construction project updates.  Change orders for Osage Beach Elementary and Hurricane Deck Elementary were approved as presented.
Strategic Plan Goal Area – Facilities/Support/Instructional Resources
BOARD WRAP-UP
This is an opportunity for the Board to report on upcoming meetings, meetings attended, registrations, and deadlines.
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· Board Activity Calendar for June & July

· MSBA Leadership Summit – June 13-14, 2015 at Tan-Tar-A  (Nancy, Laura & Tim are registered.)

· Second June Board Meeting – Friday, June 26, 2015, 7:30 a.m.

· July Board Meeting Reports tentatively include:  Health Services Report, Food Services Report & Approve Food Service Guidelines, and Volunteer/Community Relations Report

· All-Staff Breakfast – Monday, August 17, 7:00 a.m.

· MSBA Annual Conference – October 1-4, 2015

EXECUTIVE SESSION
In compliance with State Statute 610.021 (closed meetings and closed records), the Board went into Executive Session for the following purposes:
1) 
Leasing, purchase or sale of real estate by a public governmental body (610.021)(2).

2) 
Hiring, firing, disciplining, or promoting particular employees (610.021)(3).

3) 
Scholastic probation, expulsion, or graduation of identifiable individuals (610.021)(6).
4) 
Individually identifiable personnel records, performance ratings, or records pertaining to employees (610.021)(13).
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Highlights of Board of Education Special Meeting

June 26, 2015



PUBLIC COMMENT

There was no public comment.

Strategic Plan Goal Area – Parent & Community Development
CONSENT ITEMS

A.  Approve Contractual Physical Therapy Services with Peak Sport and Spine
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B.  Approve Sale of Surplus Property 

Per Board policy Board approval is required to sell surplus property items.  The Board viewed a tentative list of items for sale at Hurricane Deck Elementary on July 11, 2015.
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C.
Approve Bid for Tennis Court Repair & Maintenance

A bid was recommended from Gerald Perry Tennis Co. for $21,485 to power wash, fill cracks, resurface, and stripe the District’s tennis courts.  

Strategic Plan Goal Area – Facilities/Support/Instructional Resources

Consent items were approved as presented.   

NEW BUSINESS


APPROVE AMENDMENTS TO 2014-2015 BUDGET

With the fiscal year ending June 30, 2015, by statute the 2014-2015 budget expenditures are required to be amended.  The amended amounts may change slightly as the end of the fiscal year arrives.  The Board approved expenditures as reflected below.
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	EXPENDITURES 

	
	Budget Adopted
	Working Budget
	Amended Budget

	
	
	
	

	General Fund  (Incidental)
	16,975,339
	17,000,718
	17,700,718

	Special Fund  (Teacher)
	26,806,827
	26,806,827
	26,606,827

	Debt Service Fund
	2,760,476
	2,760,476
	17,844,750

	Capital Projects Fund
	28,833,633
	28,880,432
	16,815,432

	     Total
	75,376,275
	75,448,453
	78,967,727

	
	
	
	

	REVENUE

	
	Budget Adopted
	Working Budget
	Amended Budget

	Debt Service
	3,353,887
	3,353,887
	17,353,887


APPROVE 2015-2016 ADMINISTRATIVE BUDGET

Superintendent Hadfield presented the 2015-2016 Administrative Budget.  The 2015-2016 Administrative Budget was approved as reflected below.
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	General Fund  (Incidental)
	17,326,155

	Special Fund  (Teacher)
	27,754,880

	Debt Service Fund
	2,693,110

	Capital Projects Fund
	14,439,552

	     Total
	62,213,697


ACCEPT BID FOR DELL LAPTOP COMPUTERS

An invitation to bid was distributed to multiple vendors for Dell laptops for teacher work stations.  The Board accepted a bid from davenportgroup for $186,450 for Dell laptop computers as recommended.
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BOARD WRAP-UP

This is an opportunity for the Board to report on upcoming meetings, meetings attended, registrations, and deadlines.  The following items were discussed:
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· MSBA Leadership Summit – June 13-14, 2015 at Tan-Tar-A.  Those who attended shared information from various sessions.

· Board Activity Calendar for July & August

· July Board Meeting Reports tentatively include:  Health Services Report, Food Services Report & Approve Food Service Guidelines, and Volunteer/Community Relations Report

· No Second July Board Meeting 

· Retirement dinner for Roma France – Saturday, August 1

· Board Lunch with New Teachers  - August 4, 11:45-12:30, HS Commons

· All-Staff Breakfast – Monday, August 17, 7:00 a.m.

· MSBA Conference – October 1-4, 2015

EXECUTIVE SESSION

In compliance with State Statute 610.021 (closed meetings and closed records), the Board went into Executive Session for the following purposes:
5) 
Leasing, purchase or sale of real estate by a public governmental body (610.021)(2).

6) 
Hiring, firing, disciplining, or promoting particular employees (610.021)(3).

7) 
Individually identifiable personnel records, performance ratings, or records pertaining to employees (610.021)(13).
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